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Town Centre Project Proposal – Update for Cabinet including priority actions and 
milestones

On 18th September 2018, an integrated approach to tackling anti-social behaviour and 
environmental crime within the town centre was discussed at an Informal Cabinet meeting. 

Key outcomes associated with joint investment through this project:

1. A visible and effective town centre network of council officers, partners and police 
staff to help prevent and tackle ASB and crime issues, with action co-ordinated from a 
central hub (with potential capability to support day, evening and night time 
economies); 

2. Delivery of an identified corporate priority to improve town centre security & public 
safety; 

3. An on-line reporting facility for issues identified by a wide range of council staff, with 
antisocial behaviour and envirocrime challenged and enforced by a core group 
(estimated @ up to 15 in total) all supported by a rolling training programme, so that 
more officers are brought in as the project develops. 

4. Use of body cameras and mobile CCTV to deter potential offenders and capture ‘on 
the spot’ evidence. 

5. Police support when required to deal with offenders and crime – for example, control 
room verification of name and address details; and police resource for high and 
medium risk joint projects and operations, strengthening our operational relationship 
with the police.

6. Ability to scale up the number of staff in branded ‘uniform’ (e.g. T-shirts, jackets or 
high-viz vests) during peak times such as Race Week, Freshers’ Week, Christmas 
late night shopping and BID events. There is the same opportunity to scale-up the 
uniformed team for projects or operations, tackling specific themes such as litter and 
waste education & enforcement. Core enforcement staff to wear branded uniform 
when on duty in the town centre. 

7. Early identification of vulnerable individuals and potential safeguarding issues, 
providing intelligence for intensive engagement, intervention or signposting to support 
arrangements as appropriate.  

The following schematic also demonstrates outcomes: 
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On 27th September 2018, CBC’s Executive Board supported the outline proposal subject to 
funding being successfully secured.  Subsequently, a proposal was taken to the Board of 
Directors for Cheltenham Business Improvement District (BID) on 3rd October 2018, 
requesting a contribution of £40,000 for each of the two years in the pilot (i.e. £80,000 in 
total). The BID meeting agreed to fund £15,000 in both years (i.e. £30,000 total). 

On 12th October 2018, it was agreed with the Director of Environment that the shortfall of 
£50,000 over the two years could be met from revenue efficiencies already delivered within 
housing enforcement, as shown in the shaded green section of the table below setting out 
CBC’s contribution. This means that the project has secured the full funding amount in the 
latest version of the proposal. 

The project costs and an updated picture of how these will be met are given below: 

Cheltenham Borough Council
 Item Year 1 Year 2

Contribution to Co-
ordinator role 

- £5,000

2 Full-time Town 
Centre staff

£65,000 £65,000

Touchdown hub,  
laptops & mobile 
devices, WiFi, 
management time 

£5,000 
(apportioned 
costs)

-

Smartphones for 
Level 1, 2 & 3 staff

£6,000 -

Online reporting 
forms £4k & annual 
maintenance

£4,000 
(apportioned 
costs)

£1,000

ASB training 
programme 
(awareness; 
intensive use of 
powers; CCTV; 
enviro-crimes)

£3,000 £3,000

Equipment 
calibration & 
maintenance annual 
costs (CCTV & 
bodycams)

- £1,500

Additional enforcement revenue funded
Contribution to Co-
Ordinator role

£20,000 £25,000

Equipment (2 x 
mobile CCTV + 3 x 
bodycams)

£2,500 -

Branding & uniform £2,500 -
Town centre officer £25,000 £25,000
Sub-total £50,000 £50,000
TOTAL £133,000 £125,500

Business Improvement District
Item Year 1 Year 2
Contribution to 
Co-ordinator 
role 

£15,000 £15,000

TOTAL £15,000 £15,000

Late Night Levy Fund
Item Year 1 Year 2
Contribution to 
Co-ordinator 
Role (to span 
ENTE)
 

£10,000 -

TOTAL £10,000 £ -

Police & Crime Commissioner Fund
Item Year 1 Year 2
2 x Intensive 
Engagement 
Training Places
 

2 places -

TOTAL £? £ -
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On 20th November, 2018, the Cabinet member for Development and Safety requested that 
the Director of Environment should explore further options for increasing the level of staffing 
related to the Town Centre Security initiative and wider enforcement activities, in light of 
representations he was receiving from members about a perceived underprovision of 
enforcement resource to deal with the scale of current demands. 

In light of this options review, the Director proposes:-

1. To utilise a further £25k per annum over the next two years from efficiencies within 
the enforcement team, to bolster staffing resources, bringing the total new 
investment in town centre security to £130k over two years (£100k from CBC and 
£30 from the Cheltenham BID); and

2. To ensure that a more generic enforcement role is developed and utilised in relation 
to available resources through the town centre project and that when appropriate 
vacancies arise in enforcement, public protection, parking, licensing etc., that 
consideration is given to how they too can be made more flexible and generic to deal 
with the range of challenges identified by this project.  

Suggested Timeline: 

The suggested milestones below are subject to review by the recently appointed Project 
Manager (Emma Morgan). 


